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Key challenges

Small mutual insurers
are at a crossroads

For more than a century, small mutual
insurers have protected America's farms,
homes, and communities — often run by
local boards who deeply understand their

Risks of inaction

Silvermoon’s
modular alternative

members’ needs. But today, these carriers Immediate benefits
are at a crossroads. (billing, product
Consolidation is reshaping the landscape, mpdellng &

with more than 160 small mutuals exiting reinsurance)

since 2021.

Rising reinsurance costs, tightening capacity, and legacy systems are
putting pressure on these community-driven carriers to adapt —
faster than ever before.

The question many boards now face: how can we modernize affordably?
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